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Context driven (de)briefing

STICC

• Situation

• Task

• Intent

• Concern

• Calibrate

what is incomprehensible, 

impossible, overlooked

AAR

• What did we set out to 

do?

• What actually 

happened?

• Why did it happen?

• What are we going to 

do next time?



Context driven teams – HRO

Volatility Environment

• Craftmanship

• Discipline/ compliance

• Procedures

• Having the bubble/ oversight

Collective Mindfulness

• Preoccupation with failure

• Reluctance to simplify

• Sensitivity to operations

• Commitment to resilience

• Deference to expertise


