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Context driven police teams

POLITIEACADEMIE

Rotterdam Rijnmond
Northern district:

Police regions

legend

1 Groningen

2 Friesland

3 Drenthe

@, Usselland

5. Twente

[ MNorth and East Gelderland
7 Central Gelderland

8. South Gelderland

9. Utrecht

10 MNorthern North Holland
11, Zaanstreek-Waterland
12. Kennemerland

13, Amsterdam-Amstelland

14. Gooi and Vecht region

15. Haaglanden

16. Central Holland

17.  Rotterdam-Rijnmaond

18. Southern South Holland

19. Zeeland

20.  Central and Western Brabant
21. Morth Brabant

22 South Eastern Brabant

23. Morth Limburg

24, South Limburg

25.  Flevaland

Gertrude
Neigbourhood team
‘Middelland’. Jan
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13.30 Introduction

13.45 P i .
et Briefing
14.00 Gertrude
14.15 Jan
14.45 Gertrude i :
Debriefing

15.00 Peter
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Context driven (de)briefing

STICC AAR
* Situation  What did we set out to
+ Task do?
e Intent  What actually

« Concern happer.1e<.i?
e Calibrate  Why did it happen?

what is incomprehensible, * What are we going to
impossible, overlooked do next time?
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Context driven teams - HRO
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Volatility Environment

e Craftmanship

* Discipline/ compliance
 Procedures

 Having the bubble/ oversight

Collective Mindfulness

* Preoccupation with failure
* Reluctance to simplify

e Sensitivity to operations

« Commitment to resilience
 Deference to expertise

« waakzaam en dienstbaar » p@ L I T I E



